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that instead of distributing coal, electricity would be dis-       f
tributed; that instead of many central stations scattered
all over the country there should be few; that as the finan-
cial structure of the railroad enterprises of Great Britain       ,'
was such that they would find it difficult to raise new       j
capital there should be separate organizations, separately       j
financed, for developing the electrical power and selling       |
it to the railroads.   When I had finished my story the       (
leader of the group to whom I was talking turned to his        "
associates and said with real emotion:  "This is most re-
markable.   The vision of Mr. Westinghouse is almost word
for word our vision.   The plans that he had formed are
identical with the plans that we have formed and that we
propose to carry through," and then he turned to me and
said: "Mr. Westinghouse's conception of what should have
been done was faultless.   It was his misfortune that he
was a quarter of a century ahead of the times.   If Great
Britain had accepted his advice countless millions of waste
would have been saved.   It will now be necessary to scrap
enormous investments in un-economical plants to make
way for the carrying out of Mr. Westinghouse's plan."   He
added that, "so conservative, so slow to adopt new ideas
are the British people that even today the government
will be compelled to apply the spur of legislation to compel
the British nation to adopt the measures which were pro-
posed by Mr. Westinghouse a quarter of a century ago,
and which we are urging today."   When he finished I said:
"You must agree, gentlemen, that while Mr. Westinghouse
may not have always been a prudent man, he was a great
man."   "Yes," said their leader, "Mr. Westinghouse was
a great man."

What the newspapers of the time called the "Invasion
of England" was a mistake, but it was the kind of mistake
inevitable in the temperament of the man, the sort of mis-
take common in the history of the pioneering of civiliza-
tion. Huxley said: "The advance of mankind has every-
where depended on the production of men of genius."